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}  The Situation/Assumptions 
◦  Economy has challenged the equine industry 
◦  Number of horses has declined an estimated 32% 

since 2007 
◦  Veterinary compensation/earnings are flat at best 

since 2007 
◦  Equine industry revenues and activities have 

declined since 2008 
◦  Equine participation and ownership rates have 

declined sharply as well 
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}  The Need 
◦  Little data is available that defines the trends and 

key drivers of equine veterinary practice. 

◦  There is a need to capture and assemble this data 
to help equine practices develop new and better 
strategies to grow their practices. 

◦  This initiative is intended to bring together leaders 
and resources to conduct this study and make it 
available to the industry. 
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}  Objectives 
◦  Conduct an in-depth economic study of the equine 

veterinary industry 

◦  Determine the current status and economic trends in 
equine veterinary practice 

◦  Research the current attitudes of veterinarians regarding 
the economics of equine veterinary practice and its future 

◦  Assess current management practices used in equine 
practice to learn what is needed to help equine practices 
operate in a more profitable manner 
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}  Team 
◦  Merck Animal Health 
�  Brett Whitehead 
◦  Henry Schein Animal Health 
�  Jeannie Jeffery, Kim Allen 
◦  American Association of Equine Practitioners 
�  David Foley and team 
◦  Researchers 
�  Edward L. Blach, DVM, MS, MBA 
�  Andrew R. Clark, DVM, MBA 
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}  Methodology 
◦  Online survey sent to members of the AAEP 

(n=497 respondents) 
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}  Results 

◦  All Respondents (n= 497 ) 
�  Practice Owners (n=214) 
�  Veterinary Associates (n=156) 
�  Academic Veterinarians (n=53) 
�  Industry Veterinarians (n=14) 
�  Students (n=51) 
�  Retired Veterinarians (n=5) 
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43.4% 

31.6% 

10.8% 

2.8% 

10.3% 
1.0% 

Which of the following best describes your role? I am a veterinarian and owner of my 
practice (at least part owner) 

I am an associate veterinarian.  I am not 
a shareholder/owner in the practice in 
which I work. 

I am a veterinarian with an academic 
institution. 

I am a veterinarian, working, but not 
currently in practice, privately or in 
academia. 

I am a veterinary student 

I am retired 

All Respondents (n=497) 

Respondent Profile 
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13.0% 

9.7% 
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25.5% 

15.6% 

6.6% 

8.7% 
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12.7% 
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5.7% 

1.1% 

20.7% 

32.3% 
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21.8% 

14.8% 

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 80.0% 90.0% 100.0% 

2007 

2008 

2009 

2010 

2011 

2012 

Please indicate below whether total (gross) revenues for your practice 
increased, decreased, or remained the same for each year listed 

compared to the previous year. 

Increased by more than 5% 

Increased by 5% or less 

Stayed about the same 

Decreased 5% or less 

Decreased by more than 5% 

Practice Owners (n=214) 
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2007 2008 2009 2010 2011 2012 

What fee increases, on average, have you implemented over the last six years? (enter 
the percent increase, decrease (-), or 0 for none;  enter whole numbers, no commas 

or % symbols.) 

Practice Owners (n=214) 



Copyright 2015.  All rights reserved. 

Conducted by: 
Edward L. Blach, DVM, MS, MBA 
Andrew R. Clark, DVM, MBA 
www.ismypracticehealthy.com 
 

96.9% 

60.3% 

35.1% 35.1% 32.1% 
36.6% 

86.3% 

44.3% 45.8% 

75.6% 

52.7% 
48.9% 

37.4% 

25.2% 27.5% 
19.1% 

77.1% 

45.0% 
51.9% 

0.0% 

20.0% 

40.0% 

60.0% 

80.0% 

100.0% 

120.0% 

T
ot

al
 (

G
ro

ss
) 

re
ve

nu
e 

P
ro

du
ct

 s
al

es
 o

r 
re

ve
nu

e 

La
b 

re
ve

nu
e 

Im
ag

in
g 

re
ve

nu
e 

S
ur

ge
ry

 r
ev

en
ue

 

M
ed

ic
in

e 
re

ve
nu

e 

T
ot

al
 e

xp
en

se
s 

N
um

be
r 

of
 

tr
an

sa
ct

io
ns

 
C

os
t o

f 
pr

of
es

si
on

al
 

C
os

t o
f d

ru
gs

 
an

d 
m

ed
ic

al
 

La
bo

ra
to

ry
 

ex
pe

ns
es

 

P
ay

ro
ll 

ex
pe

ns
es

 

N
um

be
r 

of
 n

ew
 

cl
ie

nt
s 

N
um

be
r 

of
 n

ew
 

pa
tie

nt
s 

N
um

be
r 

of
 a

ct
iv

e 
cl

ie
nt

s 
N

um
be

r 
of

 a
ct

iv
e 

pa
tie

nt
s 

A
cc

ou
nt

s 
re

ce
iv

ab
le

 
F

ac
ili

ty
 a

nd
 

eq
ui

pm
en

t 
In

di
vi

du
al

 
ve

te
rin

ar
ia

n 

Which of the following does your practice track routinely as a measure of the health 
of the practice?  (Select all that apply.) 

Practice Owners (n=214) 
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Which of the following communication tools does your practice utilize routinely?  
(Select all that apply.) 

Practice Owners (n=214) 



Copyright 2015.  All rights reserved. 

Conducted by: 
Edward L. Blach, DVM, MS, MBA 
Andrew R. Clark, DVM, MBA 
www.ismypracticehealthy.com 
 

70.2% 

32.1% 

40.5% 

31.3% 

23.7% 

16.0% 17.6% 

31.3% 

9.2% 
13.0% 

21.4% 

79.4% 

35.9% 

5.3% 

26.7% 

6.1% 

13.7% 

0.0% 

10.0% 

20.0% 

30.0% 

40.0% 

50.0% 

60.0% 

70.0% 

80.0% 

90.0% 

P
ra

ct
ic

e 
m

an
ag

em
en

t 
so

ftw
ar

e 

In
ve

nt
or

y 
m

an
ag

em
en

t 

A
pp

oi
nt

m
en

t 
sc

he
du

lin
g 

m
od

ul
e 

or
 

A
 L

O
C

K
E

D
 p

ha
rm

ac
y 

S
tr

at
eg

ic
 p

la
n 

fo
r 

th
e 

pr
ac

tic
e 

A
 fo

rm
al

 b
ud

ge
t 

W
rit

te
n 

pr
ac

tic
e 

go
al

s 

P
ra

ct
ic

e 
vi

si
on

 
st

at
em

en
t o

r 
m

is
si

on
 

V
et

er
in

ar
y 

In
fo

rm
at

io
n 

N
et

w
or

k 

V
et

er
in

ar
y 

S
tu

dy
 

G
ro

up
s 

m
em

be
rs

hi
p 

P
at

ie
nt

 fi
na

nc
in

g 
pr

og
ra

m
s 

or
 

A
cc

ep
t c

re
di

t c
ar

ds
 

fo
r 

pa
ym

en
t 

H
om

e 
de

liv
er

y 
so

lu
tio

n 
fo

r 
pa

tie
nt

 

H
R

 c
on

su
lta

nt
 

P
ay

ro
ll 

se
rv

ic
e 

E
m

pl
oy

m
en

t a
tto

rn
ey

 

P
ra

ct
ic

e 
m

an
ag

em
en

t 
co

ns
ul

ta
nt

 

Which of the following management tools or programs does your practice utilize 
routinely?  (Select all that apply.) 

Practice Owners (n=214) 
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6.1% 
12.2% 

7.6% 

18.3% 

6.1% 3.1% 1.5% 

45.0% 

How frequently do you hold staff or team meetings?  (Select the best response.) 

Daily 

Weekly 

Every two weeks 

Monthly 

Quarterly 

Twice per year 

Yearly 

We do not hold staff or team 
meetings 

Practice Owners (n=214) 
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5.3% 11.5% 

7.6% 

6.1% 

6.1% 

10.7% 

6.1% 
6.1% 

15.3% 

12.2% 

13.0% 

For what percent of your clients does your practice have an active email 
address? 

None 

1-10% 

11-20% 

21-30% 

31-40% 

41-50% 

51-60% 

61-70% 

71-80% 

81-90% 

91-100% 

Practice Owners (n=214) 
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The internet has made it more difficult for me to serve my clients. 

My clients are more loyal than ever. 

The internet has made it easier for me to serve my clients. 

Clients frequently question my recommendations based upon what 

Clients are more educated about horse health than in the past. 

Clients are less likely to seek veterinary care due to the economy. 

Client expectations are changing. 

Clients' willingness to spend has decreased. 

Clients are seeking solutions on the internet more frequently. 

My good clients seek veterinary care as frequently as ever. 

I communicate clearly with my clients. 

Please rate your level of agreement with each statement below regarding your clients. 

Practice Owners (n=214) 
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Strategic De-worming 

Acupuncture 

Vaccinations 

Surgery 

Chiropractic 

Laboratory 

Medicine 

Dentistry 

Imaging 

Lameness 

Please rate each of the following regarding their potential to help you grow your 
practice:  (1=Low, 5=High) 

Practice Owners (n=214) 
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}  Results 
◦  Improved practice management skills and focus on best 

practices are needed 
�  Low percentage of owners monitor COPS (Cost of 

Professional Services) 
�  Low percentage of owners monitor payroll expense 
�  Low percentage of owners monitor number of transactions, 

clients, patients, invoices 
�  Relatively low percentage that use emails to clients (60%) 
�  low percentages use reminders 
�  Only 60% have a practice website 
�  >60% are solo practitioners with one or fewer employees 
�  2X as many practices have a vision/mission statement than a 

budget 
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Brett Whitehead 
Merck Animal Health 
brett.whitehead@merck.com 

 
Jeannie Jeffery 
Henry Schein Animal Health 
JJeffery@HenryScheinVet.com 

 

Edward L. Blach, DVM, MS, MBA 
Tel (719)559-0432 
ed@dr-ed.com 

 
Andrew R. Clark, DVM, MBA 
Tel (859)533-8796 
aclark@dvmmba.com 

 

Contact: 

IsMyPracticeHealthy.com 


